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The service should be focused on maximising yield potential from 
farm to factory and continue to drive efficiencies.

Maximise value to the industry

Strategic goal 1: Strategic goal 2:

The service should be organised appropriately 
and operated transparently, with clear, open, 
honest and timely communication.

Be acknowledged by the 
industry to be well-run and 
operated fairly
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agriculture@britishsugar.com
British Sugar Grower Services 
0800 090 2376 (freephone)

Last year, it was agreed that if a contractor clearly 
demonstrates best practice, British Sugar’s ambition is to 
continue to work with the contractor, with the potential to 
increase the size of the contract in future years.

The service should define, communicate and reward best 
practice.

Encourage 
and reward 
best practice

Strategic goal 3:

Those contractors rated excellent or good 
with an average rating of 9/10 or more in 
the 20/21 grower survey were awarded

of the BDS CTE for the 2021/22 Campaign

of the BDS CTE in the 21/22 
campaign was awarded to 
contractors with a multi-year loading 
and haulage contract to support  
and reward best practice.

Clare Beaumont
Beet Delivery Service Manager

In summary, the Beet Delivery Service had a positive campaign. 
Weather conditions were favourable however some of our service 
partners experienced difficulties during the campaign, in line with 
expectation but considerably less than others in the wider industry. 
Contractors have continued to prove themselves to be flexible, 
resourceful and committed to successfully delivering the national crop. 
In some instances, for the first time, accepting the support of the wider 
business and its available resources. Where appropriate any negative 
feedback has been embraced to ensure our service proposition remains 
protected and an attractive and viable option for growers for years 
to come. Identifying opportunities and proactively engaging during 
campaign supports our longer term strategy to give all industry parties 
confidence in our service. 
Looking ahead to next campaign, former partners have re-entered 
the BDS as well as new entrants enabling us to increase loading and 
haulage options. Others who did not meet our service expectation  
and were not responsive to feedback and support were unsuccessful  
in the tender. 
Following on from the external pressures of 2020/21; availability of 
drivers, parts, equipment and fuel shortages, we have continued to see 
a number of challenges across the industry. Driver and sub-contractor 
availability remain topical along with extended lead times for fleet, 
parts and consumables. Operational challenges specifically those linked 
to third party loading will continue to be addressed through system 
improvements. 
Recent events in Ukraine have further exacerbated the problems and 
uncertainty across supporting industries. With that in mind, the BDS 
has committed to maintaining the service delivery by identifying and 
offering dynamic and bespoke solutions to our stakeholders for long 
term sustainability in a proactive fashion, this includes reviewing the 
Bury Self-Haul operation. For the first time, we have offered partners 
the opportunity to tender for providing haulage only solutions, to 
be paired with suitable loading contractors – furthermore removing 
barriers to entry. 
Finally, with our people in mind, the health and safety of our 
contractors and their families remains a priority with a continued focus 
on mental wellbeing partnering with YANA to provide education to a 
cross-section of partners to increase awareness. 
I would like to take this opportunity to thank all involved for their 
continued support, commitment and resilience during last two years 
which has underpinned the future direction of the BDS. I look forward 
to another successful campaign. 

Simon Smith
Vice-chair, NFU Sugar

Every year throws new challenges our way, and 21/22 was no 
different. We started the campaign with huge pressure on driver 
availability and haulier costs spiralling, but little did we know that it 
was just the beginning of a series of challenges.
In this context, hauliers both on and off the BDS are to be commended 
for (mostly) managing to keep the beet crop delivered on time, but 
the ongoing financial impact of this cannot be forgotten.
The challenges of the last campaign also show the importance 
of resilience and ensuring commitments made can actually be 
fulfilled. I am pleased that British Sugar is taking a stronger interest 
in understanding operators’ capacities, reliance on subcontractors 
and the contingency built into hauliers’ plans. The year brought to 
life the importance of having headroom in the plan to ensure the 
commitments to growers can be met.
There are now a few years of survey data to show how growers feel 
about the BDS. It is good to see satisfaction with the BDS in general 
remaining consistently high, but also concerning that each year, fewer 
growers feel it is adding value to their businesses, particularly in 
coordination. I am keen to understand how British Sugar can deliver 
the value that BDS should be able to bring.
British Sugar is making significant moves this year after repeated 
occasions of service falling short in certain cases. I welcome this and 
hope it provides growers with the service they deserve. I also welcome 
the decision to be more conservative on volumes awarded in the 
tender process, which ensures growers should be able to rely on the 
commitment they are given.
In this respect British Sugar still needs to address the issues that 
came up time and again this year regarding third party maus loading. 
With up to five separate parties in the contractual chain, this model 
is particularly affected when a delay affects any part of it. I hope the 
approach British Sugar adopts in 2022 addresses the inherent risks of 
this structure.
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